
Terms, Definitions and Other Pertinent Information 
 
A Master Plan incorporates the current and future needs of Saint John 
Paul II Catholic Parish into a comprehensive master plan that captures a 
generational vision for the Parish. 

 
The purpose of the latest assembly was to share the recommendation of the Master Plan Com-
mittee with Parishioners, in order to garner input and support for this endeavor. 
 
The Master Planning process began on July 8, 2015, as the Master Planning Team (comprised 
of 33 parishioners and Fr. Tom) met and selected Entheos and Kovert-Hawkins as the architec-
tural firms that would assist us in this planning process. 
 
The Master Planning Process included interviews with 39 parish leaders representing all of our 
ministries and commissions to determine the space needs for our parish. Through a series of 
meetings and one previous parish assembly the Master Plan was developed. 
 
As part of the Master Planning Process a Financial Feasibility Study was commissioned using 
the CCS fundraising consultants. CCS conducted 49 interviews with parish leaders and key con-
stituents to do six things: 1) Evaluate the overall perceptions of St. John Paul II; 2) Test reac-
tions to proposed case statement and the possibility of raising up to 20 million dollars; 3) Identify 
leaders willing and able to serve in leadership roles; 4) Assess constituents’ willingness to sup-
port the plan through financial gifts; 5) Reveal potential internal and external obstacles to the 
campaign’s success; 6) Develop a strategic and achievable campaign plan and timetable. 
 
CCS indicated that a campaign with a target goal of at least 4 million dollars was achievable. 
The study indicated the possibility of an even higher amount. The final goal will be determined by 
parish leadership. 
 
While the Master Plan is a GENERATIONAL plan (meaning it will not all be accomplished in one 
phase) the entire plan was presented. The Master Planning Team is recommending the first 
phase of the project be the new Church building and possibly the administration wing (parish of-
fices, etc.) as well. 
 
In the following three pages you will see a visual depiction of the master plan site, a close up of 
the plan, a 3-D view of the plan, and a brief description of the needed space required.   
 
To view the entire Power Point presentation that was presented at the parish assembly, we invite 
you to go to the parish website: www.stjohnpaulparish.org. 
 
As always, if you have any questions, feel free to contact any member of the Pastoral Team or 
the Master Planning Team. 

What’s the Latest? 
A Publication of St. John Paul II Parish, Sellersburg, Indiana 

Volume 1, Issue 1                                                                     February 2016 

St. John Paul II Parish Master Plan 
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St. John Paul II parishioner Jimmy Schepers explains his “new church 
design” to parishioner Greg Sills. Jimmy built the Church out of Legos 
and included the altar, crucifix, ambo with a Bible, container for food 
pantry donations, choir room, and bathroom. The architects offered 
him a job! 

Space Needs for New Campus 

The architects based their space needs on in-
terviews with the Pastoral Team, the Building 
Planning Team, and 39 parish leaders. 
 
Space Needs for Worship: Worship space for 
750-900 (with provisions to expand to 1200), 
gathering space, chapel, parlor, cry room/
bride’s room, nursery, CLOW, sacristy, vestry, 
art and environment storage. 
 
Space Needs for School: 2 of each grade pre-
school through grade 8, specialty rooms for sci-
ence, art, music and foreign language, offices, 
playground, gymnasium and outdoor athletic 
facilities, cafeteria and kitchen. 
 
Space Needs for Parish Life: Parish hall to seat 
150 (for funeral luncheons and smaller gather-
ings-larger parish gatherings would use the 
gym), kitchen, 13 parish offices, workroom and 
storage, 4 meeting rooms. 
 
Space Needs for Faith Formation: Flexible divid-
able rooms, RE office near classroom space, 
dedicated space for youth ministry. 
 
Ample parking and other site work as needed. 

The architectural firms leading us through our building project are Entheos and Kovert-Hawkins. They have re-

cently completed two churches in the Archdiocese: St. Malachy in Brownsburg, IN  (left) and St. Mary of the 

Knobs in Floyds Knobs (right). 



Potential Timeline Unveiled 
 

     The following timeline is a very, very rough 
estimate of a possible timeline for the future of 
our project. There are many things that can 
“slow down” a project and a few things that can 
“speed it up”! But this is our best estimate so far. 
 

•Feb/Mar 2016     Seek needed Approvals from 
                                  Parish Council, Finance  
                                  Council and Archdiocesan  
                                  Offices 
 

•Mar-May 2016 Beginning Planning for  
                                  Capital Campaign 
 

•Mar-June 2016 Begin Design Education  
                                  Process 
 

•July-Dec 2016 Capital Campaign 
 

•July 2016  Begin Design Phase for New  
                                  Church 
 

•Early 2017  Continue Design Phase  
 

•Mid-Late 2017 Begin Bidding Process 
 

•Late ‘17-Early ‘18 Begin Construction** 
 

•Spring 2019 Dedication of the new St.  
                                   John Paul II  Catholic Church. 
 
** Construction can only begin when 1/2 of the money needed for 
the first phase of the project is on hand and the other half has 
been pledged. 

 
Once again, this is a rough timeline. More con-
crete timelines will be developed as the project 
progresses. 

I know well the plans I have for you says the 

Lord-plans for your welfare and not your 

woe—plans so as to give you a future full of 

hope.               Jeremiah 29:11 

Design Phase Set to Begin 
 

1st Meeting 
set for 
March 5 
from 10:00 –
11:30 a.m. 
All parish-
ioners are 
invited. 
 

     Now that the master plan has been com-
pleted a new committee is being formed to 
choose the design of our new Church.  
     “One of the most significant and formative 
experiences in the life of a parish community is 
the process of building or renovating a church. 
As part of that process, parish members are 
called upon to study the Church's teaching and 
liturgical theology and to reflect upon their 
personal faith practices, their individual tastes, 
and the parish history. By bringing together 
these elements in faith and in charity, parish-
ioners help to build a new structure and to re-
new their parish community. “  
     This excerpt is taken from “Built of Living 
Stones”, the United States Catholic Bishop’s 
guide to construction or renovation of a 
Church. It reminds us that building a Church is 
a process that involves many things. One of 
the key elements is the design of the Church. 
     On March 5, 2016, at 10:00 a.m. in the 
Church on the St. Paul Campus all parishioners 
are invited to a meeting to learn more about 
this document. Fr. Patrick Beidelman, Director 
of the Office of Worship for the Archdiocese, 
will lead us through a primer on “Built of Living 
Stones.” All parishioners are invited to attend. 
Anyone wishing to serve on the Design Team 
must attend this meeting.  
    At this time the design process will be laid 
out and further training dates will be an-
nounced.  

https://www.google.com/imgres?imgurl=http://scwcc.org/wp-content/uploads/2015/09/church-building-clip-art-300x221-300x221.jpg&imgrefurl=http://scwcc.org/building-the-future/&h=221&w=300&tbnid=5yFhqLylvRGGPM:&docid=AR5D1_YxhIYxfM&ei=a9WwVr3BDYntjgTTkLaIDQ


Financial Feasibility Study Indicates Fundraising Potential 

     St. John Paul II Parish engaged CCS to con-

duct a feasibility and planning study for a po-

tential major fundraising campaign. Three ele-

ments guided our efforts, including an analy-

sis of the current donor database, conducting 

a series of strategic conversations, and devel-

oping a plan for campaign preparation. 

     A review of historical giving data and 
trends revealed a development program high-
ly supported by the Parishioners. Through this 
data analysis, CCS identified 13 donors with 
previous five-year giving above $25,000.  
     Through the strategic conversations, 49 of 
the parish's internal and external stakeholders 
shared their views about the future of St. John 
Paul II Parish. Interviewees shared a highly fa-
vorable perception of the Parish. Those per-
sonally interviewed gave gift indications rang-
ing from $539,800 to $872,800. Work will need 
to be done to further cultivate these donors. In 
addition, the parish must refine a target list of 
campaign leaders from among those recom-
mended. 

     A supplemental survey was emailed and 
mailed to 1,200+ additional constituents. The 

data received from these efforts will be up-
dated until the end of the calendar year by 
Jon Klein through an additional report. 
         These strong findings, along with contin-
ued growth in the community, indicate there 

is potential for St. 
John Paul II Parish 
to undertake a sig-
nificant campaign. 
Based on the re-
sults of the study, 
CCS recommends 
the Parish embark 
on a six-month 
campaign to raise 
a minimum of $4 
million and up to 
$5.2 million to 
support the future 
vision of St. John 
Paul II Parish . 

 

 

Should Parish proceed with capital campaign? 

 



These questions were either asked during the assembly or 

after the assembly. 

 

Q. When coming up with the projected cost of construction, 

did you build in an inflation factor? 

 A.  The inflation factor is not built into the numbers at this 

time. When we get into the design phase and into the bidding 

process, we will use a 2.5-3% factor to help us determine final 

costs. This becomes a fact as we move forward in our fund-

raising. Remember, we can only begin to build when we have 

1/2 of the money needed for construction on hand and the 

other half in pledges. The Archdiocese also 

requires parishes to build in an  8% uncol-

lectable rate on the capital campaign funds. 

All of these measures are there to help us 

not “bite off more than we can chew.” 

 

Q. Will we be able to sell buildings that we 

will not use to help finance the new con-

struction? 

A.  At some point that may be possible, but 

it is several years down the road. We have 

always said that we will continue using all of 

the buildings we have until we no longer  

need them.  At that point we will decide 

what to do with them. At present, every 

building on each campus is used in some capacity. The least 

used building at this time is the former rectory on the St. Joe 

Hill Campus. At some point we will make a decision in regards 

to each building. 
 

Q.  I would be interested in serving on the Design Team. 

What are the requirements and how do I go about joining? 

A.  Those wishing to be part of the design team must attend 

the “Built of Living Stones” boot camp. “Built of Living 

Stones” is the document written by the US Catholic Bishops 

concerning the building of new churches. The first meeting 

will be held on Saturday, March 5 at 10:00 a.m. in the Church 

on the St. Paul Campus. At that time the future training dates 

will be given (they will mostly occur on Tuesday nights) as 

well as dates that the committee will tour recently built 

Churches in or around our archdiocese. All of these meetings 

are mandatory for the Design Team. If you are interested in 

serving on the Design Team, please contact Fr. Tom at 

t.clegg@twc.com.  

Q. Is the Church definitely the first phase of the project? 

A.  Yes, the new church is the first phase of the project. If 

enough money is raised, then we could potentially add the 

offices, the smaller parish hall and kitchen, and meeting 

rooms as part of this first phase. At this time, the second 

phase would be the school and the final phase would be the 

new gymnasium. Once again, these phases are always subject 

to the money we have to do each project. 

Q. How much money would a family of three be asked to 

contribute to the campaign? 

A.  The easiest thing to do in a campaign would 

be to take the total amount needed, divide it 

by the number of parishioners and say we 

would like each family to contribute this 

amount. It’s good math, but it is not good 

stewardship. One family of three may not be 

able to do that. Another family of three may be 

able to do 10 times that. Good stewardship 

requires us to ask the question: “God, what do 

you want to accomplish through me for this 

project?”  We are not looking for equal gifts in 

this campaign, but we will be looking for equal 

sacrifice. 

Q.  Once pledges start coming in will the mon-

ey be kept locally or up in Indianapolis? Do we 

get interest on that money? 

A.  The Archdiocese acts as its own bank for all parishes.  Par-

ishes that have excess money (more than 6 months of expens-

es) deposit that money with the Archdiocesan Deposit and 

Loan Fund (ADLF). The ADLF fund pays a small interest rate on 

deposits and charges a small interest rate on loans. Any mon-

ey we have on deposit is our money. We have access to that 

money whenever we need it.  If we ever need to borrow mon-

ey during the project, we would borrow from that fund. 

Q. I have an annuity that I would like to consider transferring 

to the parish. Can I use that to make my gift to the capital 

campaign?  

A.The short answer is yes. The longer answer is that when we 

get into the capital campaign we will share lots of different 

ways that one can give to the campaign. More information 

will be forthcoming later this spring and into summer. 

Frequently Asked Questions 

 

 


